Fundacja Instytut Badan i Innowacji w Edukacji — Poland [INBIE]

Final report

1. Description of implemented activities

Fundacja Instytut Badan i Innowacji w Edukacji — Poland [INBIE] engaged own members and
institutions that collaborate with our Foundation to the implementation and development of BUDET
activities during the whole project life. Each team was facilitated by a staff / volunteer from our
organization.

- Gimmnatium # 3, Jan Dlugosz University in Czestochowa and AWF Katowice [young people
between 14 — 30 years old] engaged in preparation of historical research of the Polish
situation in the 80’s with special interest in the Solidarity movement and poster contest.

- Educational staff, directors and parents [30 — 65 years old] of the youth people involved in
the BUTET project implementation and specially in the Czestochowa event [5-8 June 2017] .

- Seniors citizens [65+ ] that were active on the demonstrations and engaged in the Solidarity
movement and social changed in our society

- Solidarity Trade Union [NSZZ Solidarnos¢]

- Szkota podstawowa nr 38 [Primary school]

- Klub Solidarnosci [Solidarity Club]

- The Czestochowa Museum

- Muzeum Solidarnosci Klasztoru Jasnogérskiego [Museum of Solidarity of the Jasna Gora
Monastery]

- Osrodek Promocji Kultury Gaude Mater [Centre for Cultural Promotion Gaude Mater]

- MPK -IKAR in Czestochowa

- Archiwum Panstwowe w Czestochowie [State Archives in Czestochowa]

- Miejski Osrodek Kultury [Municipal Cultural Centre]

- Urzad Miasta Czestochowa [Czestochowa City Hall]

- Stowarzyszenie Genealogéw w Czestochowie [Genealogists' Association in Czestochowal

- Stowarzyszenie Wiezionych, Internowanych i Represjonowanych w Stanie wojennym WIR
[Association of Prisoners, Interned and Repressed during the Martial Law]

- Studio Filmowe KAS [Movie Studio KAS]

INBIE prepared workshop were was discussed and presented practical issues, content related to the
topics of the project, discussion with seniors that were active during the solidarity movement in the
80’s., and served as a good channel for dissemination activities as information about the project, its
objectives, partners of the project, events and outcomes were given.

Gabriela’s team mainly focused on the video interviews. The young people that were involved in the
group were highly interested in documentaries, videos and interviews. They had the expertise and
help from Krzystof Kasprzak, a film maker with more than 20 films about Czestochowa and Solidarity
movement. He has given invaluable advices, own photos and films from his famous film ,Zwykli
Ludzi, Niezwykle Sprawy — Historia Solidarnosci Czestochowskiej” [Usual People, Unusually Matters -
History of Czestochowa Solidarity], year of production = 2012, 50 min. Other photos and document
came from people that INBIE interviewed like Zbigniew Bonarski and Anna Rakocz.



Five video interviews were recorded, edited and given to the coordinator during the event in
Budapest and later uploaded to the server of the coordinator Institution, following the rules stated in
the contract. One of the films was presented in the Final event in Hungary. Four people represented
INBIE in the event: Contact person, member of the committee organizer of the Polish event, and two
young volunteers.

50 BUDET questionnaires were passed in the Silesian region and the results were sent to the Leader
Partner that prepared a final report after receiving the local reports from all partners. An excel
document including all the answers, was created and forwarded accordingly to the coordinators
proposal.

After each event the evaluation form was filled in and sent it to the project’s coordinator. After each
workshop, photos and films were uploaded on INBIE social media pages (Facebook, City council
home page and YouTube) and also a press released from other sources were published on INBIE’s
website, to make more visible and open to everybody interested in our project.

The International event and workshop in Poland took place on the 05th to 08th June 2017. INBIE
prepared a home page were all information about the project event were uploaded. All information
were available two months before the event [http://inbie.pl/budet/index.html]

- creation of info pack
- daily program

- invitations

- articles

- Facebook event

- booking hotel

- restaurants

- arrange visits

- experts

- facilitators

The structure of the webpage created for the events [International event and Multiplier event] -
workshops show the professionalism and engagement of the Polish team:

- Welcome page

- News

- Gazeta Solidarnos¢ [Solidarity Newspaper]

- Solidarnos¢ [Solidarity trade Union]

- Book “ BUILDING DEMOCRATIC EUROPE TOGETHER MULTIPLIER EVENTS IN CZESTOCHOWA”
ISBN: 978-83-941533-6-6 [115 pages]

- E-Book” [ http://online.fliphtml|5.com/pluw/rdty/ ]

- Poster contest

- Video contest

- Organising committee

- Arrival

- First day

- Second day

- How to get to Czestochowa

- Download the program 06-09.06.2018

- Questionnaire

- Contact us



Photos from the event

Link to the BUDET official home page

First Edition “REMEMBRANCE” poster contest
Second Edition “REMEMBRANCE” poster contest
Multiplier Events 19.01.2018

Press release

The Polish partner was the only one that gave to all participants certificates of attendance to the
events and prices for the winners of posters and videos making events.

In general we can divide our activities in six main parts as reported to the coordinator each three
months of activities.

2.

10 October 2016 — 09 January 2017: Presentation of project activities, desk research,
coordination meetings, Draft home page for the project event and project dissemination (40
people involved).

10 January 2017 — 09 April 2017: Preparation - participation — evaluation of Dresden event.
Reports of desk — field research (primary and secondary data); local meetings; preparation
for event in Czestochowa [Poster event — info pack]; workshop and project dissemination.

10 April 2017 — 09 July 2017: Organization committer for the event in Czestochowa,
Workshops [Poster — Dance], contest events [Poster — Movie] Local coordination meetings at
least twice per month; preparation of video interviews and disseminating activities through
home page — Facebook and YouTube http://inbie.pl/budet/index.html

10 July 2017 — 09 October 2017: Evaluation of event in Czestochowa, Local coordination -
dissemination meeting meetings, round tables discussions, production of interviews,
preparation for Event in Greece.

10 October 2017 — 09 January 2018: Evaluation activities, film productions to disseminate the
objectives of project in YouTube. Video interview work; 2™ edition of the “Remembrance”
poster contest; Polish History —workshop —event

10 January 2018 — March 2018: Multiplier event in Czestochowa — Poland 19-01.2018 (70
people — dissemination of the spirit of BUDET project to UCRAINIAN EDUCATIONAL LIDERS
[school, Higher school and University) [mention by NGOs in Czestochowa]; 5 films edition
finished and presentation of Trailers.

Changes in relation of the original application

Fundacja Instytut Badan i Innowacji w Edukacji — Poland [INBIE] decided to make some changes
concerning dissemination activities to make more visible the objectives and outputs of the project:

Create five films and published on  YouTube channel from INBIE
[https://www.youtube.com/playlist?list=PLkI5A-FUzzjuVN8hJYDWZ8|6t-7BBxkff ]

Published a book available on research-gate platform
https://www.researchgate.net/publication/322643716_BUILDING_DEMOCRATIC_EUROPE_T
OGETHER_MULTIPLIER_EVENTS_IN_CZESTOCHOWA



- Organized a “Multiplier event with local participants and Ukrainian leaders and Educational
representatives”. The main objectives of this event was to raise awareness of dictatorship
experiences when meeting senior activists; raise awareness on the past and promote
democracy and freedom of speech, and to promote all activities, achievements and outputs
developed during the projects life.

These activities had a big impact not only in the local society and our project development but also
had and important echo internationally.

3. Impact and Citizen involvement

Direct impact of the outputs and activities developed and implemented by Fundacja Instytut Badan
i Innowacji w Edukacji — Poland [INBIE] are:

- 110 participants to the “Czestochowa Event” without counting 30 children from the Primary
School n° 38 that for their under-age [10-12] could not sign the participant list.

- 70 participants to the International “REMEMBRANCE” Multiplier Event [Ukrainian — Polish
event]

- YouTube channel visited 789 people from Poland, Ecuador, Lithuania, Spain, Slovakia, Italy,
Albania, Greece, Germany and Hungary and 65 likes

- The book BUILDING DEMOCRATIC EUROPE TOGETHER: MULTIPLIER EVENTS IN
CZESTOCHOWA, published on 22.01.2018 has interested and read 1044 researchers and
people that visited Research-Gate.

Fundacja Instytut Badan i Innowacji w Edukacji — Poland [INBIE] has upload all information to our
website, YouTube channel and local government NGOs authorities and Facebook of the project. The
real numbers we have registered and presented below. [face book does not count because exist the
possibility to be unfair. We could pay some money and have as many likes as we need]:

Video information about

e 234" POLISH SOLIDARITY MOVEMENT - BUDET Trailer [INBIE.PL] 168 views 13 likes
https://youtu.be/gDgP-CBImPU

e 8'23” BUDET- International event in Czestochowa [INBIE.PL] 206 views 16 likes
https://youtu.be/QFoKAKWzHEQ

e 3'52” BUDET - Czestochowa 2017 [INBIE.PL] 190 views 16 likes
https://youtu.be/XgDGjtUl614

e 4'36” BUDET - Workshop in Czestochowa- Poland [INBIE.PL] 141 views 11 likes
https://youtu.be/u2nxSz4c88s

e POLISH SOLIDARITY MOVEMENT - Katarzyna Trailer [INBIE.PL] 84 views 9 likes
https://youtu.be/VAd Hx5bngl

Czestochowa NGOs portal

* Information about the second international poster concurs “SOLIDARITY” 4.01.2018
http://ngo.czestochowa.pl/page/520,aktualnosci.html?id=10121 [difficult to calculate the
numbers]




Publication ISBN

e BUILDING DEMOCRATIC EUROPE TOGETHER: MULTIPLIER EVENTS IN CZESTOCHOWA .
Published 22.01.2018 -ISBN: 978-83-941533-6-6 1044 reads
https://www.researchgate.net/publication/322643716 BUILDING DEMOCRATIC EUROPE T
OGETHER MULTIPLIER EVENTS IN CZESTOCHOWA

e MULTIPLIER EVENTS IN CZESTOCHOWA - E-Book ” http://online.fliphtmI5.com/pluw/rdty/
[difficult to calculate the numbers]

Promotion in the media (International events in Poland):
SOLIDARITY TRADE UNION NEWSPAPER:

http://www.solidarnoscczestochowa.pl/index.php/informacje-przeglad/911-mlodzi-ludzie-z-europy-
poznawali-solidarnosc

RESEARCHGATE:
https://www.researchgate.net/publication/322643716 BUILDING DEMOCRATIC EUROPE TOGETHE
R MULTIPLIER EVENTS IN CZESTOCHOWA

NGO — CZESTOCHOWA NEWS:

http://ngo.czestochowa.pl/page/520,aktualnosci.htm|?id=10121

INTERNATIONAL CONTEST

http://contest.inbie.pl/

Articles on INBIE’s website:
SPECIAL DOMAIN [WEBSITE] CREATED FOR THE PROJECT DISEMINATION

http://budet.inbie.pl/

https://www.facebook.com/BUDET-1228054887250425/

OTHER LINKS

http://inbie.pl/budet/dok/news sol.png

http://inbie.pl/budet/dok/gazeta.pdf

http://inbie.pl/budet/contest 1/index.html

http://inbie.pl/budet/dok/video.pdf




Updated the information about the project:

http://budet.inbie.pl/

https://www.facebook.com/inbie/posts/556124214770123

IMPORTANT: TWO OF OUR FOUR FILMS.... has been honoured by "Social Policy Portal of the City of
Czestochowa" and put on the first page of this important dissemination tool that Czestochowa uses
for showing relevant activities developed and implemented by NGOs in their region....
https://www.facebook.com/inbie/posts/556071821442029

Social media promotion:

YouTube channel https://www.youtube.com/playlist?list=PLkI5SA-FUzzjuVN8hJYDWZ8I6t-7BBxkff

Facebook of the Czestochowa Centre of Non-Governmental Organizations
https://www.facebook.com/CzestochowskieCentrumOrganizacjiPozarzadowych/posts/18139613986
75472

INBIE Facebook

https://www.facebook.com/inbie

Citizens involved in activities of the project’s activities:
Fundacja Instytut Badan i Innowacji w Edukacji — Poland [INBIE]
INBIE has involved in all activities the following group of people:

- 60 young people 26 male 36 female 14-30 years old
- 22 citizens 12 male  10female 31-65yearsold
- 18 Senior citizens 6 male 12 female 65+

Organization committee for the Event in Czestochowa 6-9.06.2017 : 15 people 4 male 11 female
Participants to the workshop — event 110 people 45 male 65 female

Participants to multiplier event 70 people 15 male 55 female

4. Additional information

People from the following Institutions were not counted as involved in the project implementation
because they were specially invited only to supported the “International event” held in Czestochowa
during 5-8 June 2018 with their expertise, logistics, security and own resources:

- Solidarity Trade Union [local, multimedia tools and staff]

- Czestochowa City Hall [[local, multimedia tools and staff]

- Emergency Rescue Members [Czestochowa was the only partner that look after for safety of
the event participants. During the event, and in case of danger, was available 1 ambulance,
doctors and paramedics.



Name of
Organisation

Country

Participants by target

group

below 30 30-65 above 65

Disadvantaged
participants

Women | Men

Total

Participant by target group (number)

Distribution by age group

Disadvantaged

Partner Country < 30" 30 - 65* > 65" participants®* | Women* Men* Total
Kozgazdasagi Pc Hungary 290 60 15 10 105 85365
JUGEND- UND

Kulturprojekt e.V. Germany 120 60 20 5 95 105 (200
Youthnet Hellas Greece 45 20 5 3 45 25170
Fundacja "Instyti Poland 60 13 7 3 48 32180
A.D.E.L. - Associa Slovakia 40 30 10 5 45 35180
Total 555 183 57 26 338 2821795




